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The major objectives of the Design Charrette were to:

1. Identify collective goals and visions for the Sleeter Lake Estates property

2. Actively participate in a collaborative work and design session between Town, Property Owner and Developer

3. Explore design alternatives and conceptual strategies to address outstanding issues with the proposed concept plan to date


CHARRETTE OBJECTIVES

General Objectives:

· Town objectives:

· Town would like to have a quality Plan that it could SUPPORT.

· Want project to be part of “our community” - belonging to Town

· Appropriate Gateway to Town

· Burke Companies objectives:

· Clear idea of where we’re headed in the planning and the Town’s process

· Understand the Town’s Review Process Protocols

· Burke Companies & Town Mutual Objective:

· Interest in project being successful from Town & developer viewpoint (no one wants failed project)

Specific Objectives/Concerns:

· Paul Draisey: 
Time Line is critical

· Bob Woodruff:

· Need to establish utility corridor as soon as possible

· Explore concurrent processing of rezoning and subdivision/site plans

· Meet Town’s Planning objectives

· Town:

· Ensure that correct review process is followed and that it is clear to all participants and public

· Achieve goals of Route 719 South Area Plan, including:

· traffic calming on Route 719

· trail connections

· utility easements

PROJECT UPDATE:

Boundary Line Adjustment:

· BLA approved by  County Board in June – currently in County Attorney’s office

· Town is tracking BLA through the process – expect it to go to circuit court for final approval in the fall.

Site Description:

· 31 ac. in the current proposal

· The family farm is called “Fantasy Farm”

· Shows up as 3 separate parcels in County Records

· Family Goals:  

· Unable to maintain farm practice and need to sell the property

· Very comfortable with high quality approach of Burke Companies for the property

Burke Companies Introduction:

· Local Company: “We’re here to stay”

· Company has a vested interest in Round Hill

· Well respected work in Leesburg

· See an intersection of the Town’s Goals & developer’s needs for the property

· Goal is to “Lay light on land” – save trees

· Undecided yet on whether Burke would do houses or other builders

Current Concept Plan:

· Hedgerows damaged by storm 2 years ago

· Farm pond damn may need to be rebuilt if to be used for SWM

· Hedgerows could be preserved to delineate “micro-neighborhoods” within the community

· Couldn’t do 4-way intersection with property across street because it would take 15’ of fill for the road, so the plan moved access north to line up with current Draisey entry (400’-500’ separation)

· Look at 6-10’ wide island traffic calming

· Look at potential for Draisey House to be a Bed& Breakfast in the future

· Plan looks to lots wide enough for side-load garages

· Plan shows minimum ½ acre lots – 150’ minimum lot width (except cul-de-sac)

· 5 lots on Airmont Road with private access to front load them

· 100’ setback to Airmont to allow for traffic calming, berming, landscaping

· Trails along Route 719 and along pond, to Lake

· Preserve one hedgerow-use stone from other hedgerow as a design feature in the project

· Utility line behind lots 31-33

· Density shown is based on County CR-1 density (1 per 40,000 square feet)

· Common Open Space would be owned/maintained by a local “neighborhood garden club”

· Recommend looking at CR-1 for town to write new Zoning Ordinance – or JLMA-1 as is? (Bob Woodruff)


UPDATE ON ROUTE 719 SOUTH AREA PLAN: 

· Key Goals relevant to Property as expressed in Plan:

· Traffic Calming

· Pedestrian Trails – extend trail network Town is interested in trails

· Want to see trail connection to Lake or to West Lake development

· Single Family Residential – semi-rural character

· Town has mixed residential base – e.g “Villages” has too homogeneous a character in contrast to rest of Town

· Clustering & diverse lot sizes are encouraged

· Don’t want HOA’s w/quasi-governmental powers 

· If some common HOA is needed, it should have limited role

· Plan divides Planning Area into specific “Resource Areas”

· Will be going to Planning Commission to review for about 1 month 

· P.C. will establish public hearing at next meeting (September)

· Town Council to review and act around early November – which should  dovetail with the BLA adoption

TOWN REVIEW PROCESS:

· Town has adopted JLMA1 and AR-20 in its Zoning Ordinance

· Town is looking at a “hybrid JLMA1” zone to allow 1 unit per acre

· Town envisions that the project’s Concept Plan would be the “zoning plan” and could write zoning to accommodate it, in conformance with Comprehensive Plan

· Town will need to develop a “checklist” for rezoning application

· In County, subdivision can be pursued concurrently with rezoning

· Rezoning could be done at time of Annexation or after Annexation and could be pursued concurrently with subdivision

· Shortest route for project approval is probably a joint Town–initiated rezoning at time of BLA (Mike Bahnzaf)

· Another option is for to do a plan amendment only for the subject property and make it specific to the proposed concept plan (Mike Bahnzaf)

· Town wants this project to be in the public eye as much as possible

Checklist Items (start with county checklist):

· Existing Conditions

· Traffic Analysis

· Groundwater

· Justification for Rezoning

· Recommend establishing Land Uses at Rezoning and Engineering at Site Plan/Subdivision Stage (Bob Woodruff)

· This project could submit items from the Town’s subdivision process in the rezoning application to speed up the concurrent processing

TIMING:

· State mandates maximum 1 year for rezonings

· Once rezoning application is submitted (after court approval of BLA around November, 2004), the process would be:

· 1 month for Zoning Administrator review

· 3 weeks for first public hearing

· 1 month review by Planning Commission

· 3 weeks for second public hearing

· 1 month for Town Council review and approval

NEXT STEPS:

· Applicant uses the Town’s subdivision checklist as a starting point for the rezoning

· Town will verify County checklist for rezoning to add to the checklist.

· 2 Week period of “Testing” the Concept Plan as revised in the Charrette

· Work on the Zoning Application Checklist –Town & Burke

· Confirm Zoning Ordinance Category (after next meeting)

· Town to Schedule Public Input Session

· Verify Private Road Maintenance Agreements (Burke)

· Town to meet with VDOT (after Rezoning Plan has been submitted)

· Next meeting at site – August 19 @ 1:00 p.m. - Meet at Town Office
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