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OBJECTIVES FOR WORK SESSION:

1. Review Draft Process & Meeting Schedule

2. Review Site Analysis Maps

3. Review Draft Issues & Opportunities & Planning Framework

4. Discuss Existing Policy Framework

PROCESS & SCHEDULE

NOTE:  The subcommittee and Mayor discussed the critical path and schedule for the Plan Amendment and BLA process.  The discussion is summarized below with critical dates identified.  The Draft Schedule has also been amended based on this discussion and will be distributed separately.  Note that in the following discussion, the schedule is discussed in reverse order, starting with the target date for completion of the process.

· June 28th is the critical date to meet for the whole process – the final Council approval of the Plan Amendment and BLA needs to happen by this date.

· The joint public hearing for the Plan Amendment and BLA (and Streetscape Master Plan) will be on Thursday, June 17 (regular Council meeting).

· Target date for the Town Council approval should actually be June 17 (regular Town Council meeting, after the public hearing), with June 28 as the “fall back” date

· Wednesday, June 2 (special Residential Subcommittee meeting) will be the date for final Subcommittee approval of the document and forwarding to the Town Council.

· The proposed Plan Amendment will be presented to Town Council on May 20 (regular Council meeting).  The presentation will be very general, but will include the comments from the public input meeting.  At that meeting, the Council should decide to advertise the public hearing.

· Monday, May 17 (Residential Subcommittee meeting) will be the date for the subcommittee to review the comments from the public input meeting and to review the final Plan Amendment before it gets prepared into final document form.

· The Public Input Meeting is scheduled for Thursday, May 13 at 7 PM.  The Mayor and subcommittee will present a draft of the Plan Amendment and will solicit public comments.

· The next Residential Subcommittee meeting will be on Monday, May 10 at 7:30 PM.  At that meeting, the subcommittee will review a draft map with planning areas and fill in draft policy language for the planning areas.  The subcommittee will also decide what to present at the Public Input Meeting.

POLICY FRAMEWORK DISCUSSION

Overall Subcommittee decisions on the residential planning area:

· The entire area should be residential.

· The area should retain a rural character

· Affordable housing should be addressed in some fashion in the plan amendment

· Pedestrian access (trail or sidewalk) should be provided from the area to the center of Town.

General Subcommittee policy discussion:

· What is required to be in a Plan Amendment? – The only requirements are a map and a statement of planning policies.  The policies and map can be as specific or general as the situation calls for.
· Affordable housing is appropriate in the Yatten Road & Hayman Lane areas and could potentially be addressed by allowing special exceptions for duplexes or other forms of attached housing in those areas.

· Should Hayman Lane be eventually rebuilt to VDOT standards? – There is a need to decide on the Town’s policy toward the road in general.  The property owners opinions should be solicited at the public input meeting.
· Bill Fox will look into the easement and ownership issues for Hayman Lane.

· The Streetscape Master Plan shows a trail going around the lake in this area.  Should this be included in the Plan Amendment? – general discussion that trail should be included, even though feasibility may be long-term.

· The current Town Plan states that there should be no public access to the nature preserve on the “Hook.” Should this be reinforced in the Plan Amendment? – discussion about having the trail skirt the edge of the preserve but not go around the lake edge at that point.
· The plan area could be divided into 2-3 land bays and policies developed for each of them.

· Look into the zoning of the area between the southern Town line and the Bypass – the Plan Amendment should reinforce the density called for in the existing zoning category in this area.

· The Plan Amendment can be organized into Policy Districts and Planning Areas, for example:

	POLICY DISTRICT

(see Draft Conceptual Planning Areas Map prepared for 5-3-04 Work Session)



	Resource Area (preserve as open space)



	Critical Viewshed Area (to be protected as open space or large lot single family development with a rural character)



	Critical Natural Resource Area (steep slopes and significant woodlands – to be protected with open space or very low density development)



	Residential Cluster Area (suitable for residential development – single family detached with smaller lot sizes possible)


PLANNING AREA

Airmont Road Area

Yatten Road Area

Hayman Lane Area

North of Bypass Area
SUBCOMMITTEE TO DO LIST

Subcommittee Members:

· Complete review of existing plans

· Begin drafting sample policies for planning areas and forward to rest of subcommittee & Vlad to incorporate into policy matrix

· Verify public/private ownership of Hayman Lane and easement conditions (Bill Fox)

Consultant:

· Prepare draft policy area map

· Prepare draft policy matrix to begin developing policies by planning area.

** NEXT MEETING:  MONDAY, MAY 10 at 7:30 p.m.
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