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· Goal of Group: look at how the 3 commercial nodes in the Round Hill area could work together.

· Three Commercial Centers: Inverse relationship among the 3 centers’ trade areas and their physical sizes: Smallest center (Hill High) has largest trade area, while  largest potential center (Eastern) has smallest.
· Eastern – neighborhood convenience – 150k sq. ft maximum

· JDC (Developer) timing is about 1 year to secure leasing commitments – 2 years or more for construction.

· An anchor tenant, such as a grocery store, would not favor the center layout shown in the Streetscape Plan because of the lack of visibility and convenient parking.  However, some shops fronting on Evening Star Drive could work.

· Accessorize the center design to complement downtown, don’t try to replicate it. 

· Appropriate buffers for adjacent residential

· Limit the “backs” of commercial buildings visible from public streets

· Pedestrian-friendly inside once you park.

· Curb appeal along Evening Star Drive; Restaurants work, as they can be entered from either side; focus on “Quick and Casual”

· Don’t try to be rustic.

· Downtown Core – Specialty/Destination

· Concern that existing town core will “hollow out” if town goods and services go out to the eastern center

· Focus on the arts and entertainment; build on Round Hill Arts Center and bluegrass jams

· Preserve historic character and reinforce with infill

· Hill High – Trading Post/Gateway 

· Relatively small acreage zoned for commercial, but has much more regional draw than the other two commercial centers.

· Good location for visitor’s center – High visibility from Route 7; future gas pumps will further encourage stopping.

· Could be a general store/visitor’s center that channels people either into town or west to the Blue Ridge.

· Could be starting point for ecotourism – outfitter for hiking Appalachian Trail and using the Shenandoah (tubing, canoeing, etc)

· Need to include wayfinding features to draw people from here into the town; e.g., “Scenic route to Leesburg” signs directing people into old town.

· Making Connections among the Centers

· Route 7 Business is a spine that links the 3 centers, and public investment in the spine can help guide the type of private investment in the commercial centers.

· Mini “Heritage Trail” along Loudoun Street connecting all 3 centers

· Must physically entice people from Hill High into town

· Wayfinding at Hill High could include: Kiosk/map/business guide

· Public Art

· Include in streetscape project

· Seek sponsorships for pieces at new center and Hill High

· Outdoors and Arts

· Hill High – green tourists, local REI-type store, visitor’s center, outfitter.

· Connecting design features need to transition among nodes.

· Use old roadbed to connect Hill High to Western Loudoun.

· Stone house and barn on South side of East Loudoun

· Farmer’s Market?

· Bike shop at the trail intersection?

· An important corner for the shopping center to address from a design standpoint.

· Recruit bed and breakfast inns - 3 types:

· In downtown

· Near a fantastic natural feature

· On an old farm for farm experience.

· Neighborhood Center

· Distinctive design feature required at East Loudoun/Evening Star corner.

· Relate to the Stone House and Barn

· Public activity center

· Restaurant

· Public Use

· Greenspace

· Parking Issues need to be addressed at all 3 locations – Possibly share spaces among locations 

· Order of Design vs. Development

· Need to focus on the desired activities for each node, then how to attract appropriate uses and then how to dress up the buildings.

· Human Scale vs. Auto Based

· Must find a way to reconcile auto use with desire for human scale, especially at the new commercial center

· Phasing – reinforce downtown uses first, then develop eastern neighborhood center, then redevelop Hill High “trading post”.

